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Introduction

Staff at Severn Bridges Multi Academy Trust are trained to look after the pupils in their care.
Staff have a duty to intervene in order to prevent pupils from hurting themselves or others.
There may also be situations in which a child seriously disrupts good order in the school or
causes damage to property. If a member of staff ever needs to intervene physically the staff
will follow the Severn Bridges Multi Academy Trust Safety Intervention Policy. Any parents
wishing to view this policy may do so on request a copy is available on the school website
at all times.

For any use of reasonable force staff must make every reasonable adjustment for disabled
children and children with special educational needs (SEN).

Principles

e Physical intervention should be avoided wherever possible.

¢ Any physical contact should be only the minimum required.

e There are occasions when physical intervention is appropriate.
¢ Incidents should be recorded and reported to the Headteacher.

Prevention

It should always be a last resort to use force to restrain or control students. It is important
to try to stay calm and in control, avoid confrontation and de-escalate potential conflict.
Staff should be made aware of any special arrangements for individual students.

When justifying the use of force, staff will need to show that they first took reasonable steps
to deal with a difficult situation without using force. Any force used should be reasonable
and the minimum required for the shortest possible time to restore order.

The Use of Reasonable Force

This policy is based on the guidance found in the DfE policy: Use of reasonable force advice
for Headteachers, staff and governing bodies July 2013

Reasonable Force is defined in the document as:

1. The term ‘reasonable force’ covers the broad range of actions used by most teachers at
some point in their career that involve a degree of physical contact with pupils.



2. Force is usually used either to control or restrain. This can range from guiding a pupil to
safety by the arm through to more extreme circumstances such as breaking up a fight or

where a student needs to be restrained to prevent violence or injury.
3.'Reasonable in the circumstances’ means using no more force than is needed.

4. As mentioned above, schools generally use force to control pupils and to restrain them.
Control means either passive physical contact, such as standing between pupils or
blocking a pupil's path, or active physical contact such as leading a pupil by the arm out of

a classroom.

5. Restraint means to hold back physically or to bring a pupil under control. It is typically
used in more extreme circumstances, for example when two pupils are fighting and refuse

to separate without physical intervention.

6. School staff should always try to avoid acting in a way that might cause injury, but in
extreme cases it may not always be possible to avoid injuring the pupil.

Itis important to note that the use of force as a punishment is always unlawful.
Authorisation of Staff

A Severn Bridges Multi Academy Trust policy cannot lawfully prevent teachers or other staff
whose job includes responsibility for pupils from using reasonable force. As a Multi-
Academy Trust, we are committed to making sure that staff are trained appropriately and
to this end a programme of CPD accredited by the Crisis Prevention Institute is in place for
members of staff who are identified as requiring it.

Using Force to Prevent Injury to the Student and/or others, or Serious Damage to
Property

Physical intervention should be avoided but if used the following guidelines should be
applied:

e Staff should have good grounds to believe that restraint is necessary.

e Physical restraint should be used after less intrusive methods have been tried.

e If possible, call for assistance or have an adult witness present.

e Tell the student you are going to restrain him/her and give reason. If other students

are nearby it would be helpful if they hear this explanation.



e Physical restraint should involve only reasonable force and involve the minimum
time to bring the situation under control. Adults should be aware of their own
strength and body weight and be sensitive to issues of gender.

e For students known to have emotional or behavioural difficulties then strategies
should be made known to the staff and preferably with parents or carers. These
should be regularly reviewed.

Physical intervention can be defined in two broad categories:

e Non-restrictive (low risk) e.g. manual guidance to assist a student walking

e Restrictive (higher risk) e.g. holding a person’s hands to prevent them hitting
someone, holding onto them to prevent an accident, moving them away from a
person or situation, taking an article off them with which they may harm themselves,
etc.

Staff need to assess that the possible adverse outcomes e.g. injury or distress will be less

severe than the adverse consequences of not intervening.

Staff may need counselling after such an incident and contact may be made with

necessary services.

Recording Incidents

Minor or everyday use of reasonable force does not need to be recorded. For example, very
young children running off in the playground and being guided back to the line by the
teacher or assistant.

All more serious incidents involving the use of physical restraint must be reported to the
Head and the Deputy Head as soon as possible after the incident. These must be recorded
on CPOMs.

In a serious incident where a member of staff has had to physically restrain a pupil, the
parent will be informed on the day and the conversation must be followed up in writing to

the parent.
What happens if a pupil complains when force is used on them?

All complaints about the use of force should be thoroughly, speedily and appropriately
investigated via the complaints procedure. Severn Bridges Multi Academy Trust Complaints

Policy



https://primarysite-prod-sorted.s3.amazonaws.com/severn-bridges-multi-academy-trust/UploadedDocument/f1098a83-d26d-40a1-b723-318ed1a004ae/sbmat-complaints-policy-july2021.pdf
https://primarysite-prod-sorted.s3.amazonaws.com/severn-bridges-multi-academy-trust/UploadedDocument/f1098a83-d26d-40a1-b723-318ed1a004ae/sbmat-complaints-policy-july2021.pdf

Risk Assessments

If school becomes aware that a pupil is likely to behave in a disruptive way that may require
the use of reasonable force, we will plan how to respond if the situation arises. Such planning
will address:

e Management of the pupil (e.g. reactive strategies to de-escalate a conflict, holds to
be used if necessary).

e Involvement of parents to ensure that they are clear about the specific action the
school might need to take.

e Briefing of staff to ensure they know exactly what action they should be taking (this
may identify a need for training or guidance).

e Identification of additional support that can be summoned if appropriate.
Monitoring and Review

This policy is reviewed at least annually and will be updated as needed to ensure it is up-
to-date with such issues as they emerge and evolve, including any lessons learnt.

Any changes made to this policy will be communicated to all members of staff. All
members of staff are required to familiarise themselves with all processes and procedures

outlined in this policy as part of their induction programme.



