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Introduction 
 
This policy applies to all five primary schools within The Severn Bridges Multi Academy Trust.  
Each school has a named SENCo and SEND Governor, with oversight provided by a Trust-
wide SEND Trustee. Staff and stakeholders believe all children have the right to an inclusive, 
high-quality education to fulfil their potential. 
 

We support pupils across the four areas of need (Code of Practice, 2015): 
 

• Communication and Interaction 
• Cognition and Learning 

• Social, Emotional and Mental Health (SEMH) 
• Sensory and/or Physical Needs 

 
This policy aligns with the principles of inclusion, early identification, inter-agency 
collaboration, and preparation for adulthood. 
 

Legal Framework 
 

The policy aligns with the following legislation and guidance: 
 

• Children and Families Act 2014 
• Equality Act 2010 

• Mental Capacity Act 2005 
• Data Protection Act 2018 
• Keeping Children Safe in Education (DfE, 2025) 
• Identifying and Supporting SEND in Mainstream Settings: Rapid Assessments 

(DfE, 2025) 
• Special Educational Needs in Mainstream Schools (EEF, 2025) 

 
It supports and complements other Trust policies (Admissions, Safeguarding, SEMH, 

Behaviour, Accessibility, Complaints). 
 

Definition and Range of SEND 
 
Pupils have SEND if they require provision different from or additional to that typically 
available to peers. Categories include: 
 
Cognition and Learning 
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• MLD/SLD: Global delays requiring long-term targeted support 
• SpLDs: Dyslexia, Dyscalculia 
• Genetic conditions: e.g. Down Syndrome 
 

Communication and Interaction 
 
• Speech, Language and Communication Needs (SLCN) 

• Autism Spectrum Disorder (ASD), including Asperger Syndrome 
• Developmental Dyspraxia 

 
Social, Emotional and Mental Health (SEMH) 

 
• Includes anxiety, depression, attachment difficulties, ADHD, self-harm 
• Persistent behavioural issues are not automatically SEND Sensory and/or 

Physical Needs 
• Hearing Impairment (HI) 
• Visual Impairment (VI) 

• Physical disabilities and medical conditions (e.g. MS, DCD) 
 

Admissions 
 

SBMAT adheres to the School Admissions Code, ensuring fair and inclusive admission 
practices: 

• No refusal based on SEND or lack of an EHC plan 
• SEND admissions practices are detailed in each school’s Admissions Policy 

 
Aims and Objectives 
 
We aim to: 

• Provide inclusive learning opportunities for all  
• Actively involve parents and pupils 

• Ensure staff are skilled through CPD 
• Cooperate with external services for a multi-agency approach 

• Enable smooth transitions between educational phases 
 
Equal Opportunities and Inclusion 
 
We commit to removing barriers and ensuring equal access, considering culture, language, 
disability, and socio-economic background. SENCOs work closely with teaching staff to 
review inclusion impact. 
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Children with Specific Circumstances 
 
Children Looked After (CLA) & Previously Looked After (PLAC) 

 
• Additional support and coordination through Designated Teachers 
• Close liaison between the SENCo and CLA staff 

 
English as an Additional Language (EAL) 

 
• EAL is not automatically SEN 

• Individual progress is carefully reviewed in context 
 

Graduated Response to Need 
 
Teachers implement Quality First Teaching and adapt approaches as required. Additional 
targeted support or interventions are introduced when progress remains limited. Staff 

support includes: 
• Adapted materials and curriculum 

• PCPs reviewed termly with parents 
• Behaviour and emotional regulation strategies 

 
Identification, Assessment and Provision 

 
Pupils are assessed on entry. If needed, graduated intervention is applied using the Assess–
Plan–Do–Review cycle. 

• Early identification is prioritised 
• EAL assessment is contextual and not assumed to be SEN 
• Observations and data inform next steps 

 
Roles and Responsibilities 

 
SENCo 

 
The SENCo is responsible for the day-to-day operation of this policy and the coordination 
of SEND provision across the school. Responsibilities include: 
 

• Coordinating provision for children with SEND 
• Managing resources and supporting pupils with EHC Plans 
• Liaising with the Designated Teacher for CLA pupils 
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• Advising staff on the graduated approach and composing Person/Pupil 
Centred Plans (PCPs) 

• Managing the SEND budget and resources 
• Maintaining accurate records for all SEND pupils 
• Communicating with parents and external agencies 
• Supporting transitions between phases and providers 
• Ensuring compliance with the Equality Act 2010 

 
Class Teachers 

 
Each class teacher is responsible for: 

• Delivering high-quality, differentiated teaching to all pupils 
• Identifying additional needs and implementing timely interventions 
• Writing and reviewing PCPs at least once per term, in consultation with 

parents and the SENCo 
• Liaising with TAs to ensure effective delivery of targeted interventions 
• Ensuring inclusive practice and the consistent application of the SEND policy 

in their classroom 
 

Teaching Assistants 
 

Teaching Assistants (TAs) play a key role in supporting SEND provision and are responsible 
for: 

• Supporting the delivery of personalised interventions, under the guidance of 
class teachers and the SENCo 

• Working directly with individual pupils or small groups to facilitate access to 
the curriculum 

• Providing feedback to teachers and SENCo on pupil progress and response 
to interventions 

• Assisting in the implementation and review of Person Centred Plans (PCPs) 
• Promoting pupil independence, engagement, and self-esteem 

• Undertaking relevant training to support specific SEND needs 
• Collaborating with teachers and other professionals to ensure the best 

outcomes for pupils with SEND 
 
SEND Governor and Trustee 

 
The SEND Governor works in partnership with the SENCo and Headteacher to: 

• Ensure that the school complies with statutory SEND requirements 
• Monitor the effectiveness of SEND provision 
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• Advocate for inclusive practice and appropriate resourcing across the 
school 

 
Mental Health and Wellbeing 
 
Informed by the Trust’s SEMH Policy, schools promote wellbeing via:  

• PSHE curriculum 

• Small group interventions 
• Support for parents 

• Referrals to BeeU or Mental Health Support Team where needed 
 

Training 
 
Staff training is: 

• Ongoing, relevant, and responsive to pupil need 
• Provided by staff and external providers 
• Included in new staff induction 

 
Education, Health and Care (EHC) Plans 

 
Schools will request statutory assessments when a child has significant special educational 

needs above the level of school’s ordinarily available provision at SEN support.  
 

• Evidence includes progress data and PCP reviews 
• Staff cooperate fully with LA assessments and reviews 
• Annual reviews are conducted in line with statutory timelines 
• EHC plans are adjusted for phase transitions (e.g., Y6-Y7) 
• Support alongside outside agencies 

 
SEND Tribunal and Dispute Resolution 
 

Parents may access: 
• IASS – independent advice (📞 01743 280019) 

• Prime Resolution – mediation (📞 01952 303038) 
• SEND Tribunal for appeals 

 
The Trust follows its Complaints Policy and will cooperate with mediation or tribunal 
processes. 
 
Preparing for Adulthood and Transitions 
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We: 

• Support transitions between phases and schools 
• Transfer key documents and records 
• Review and amend EHC plans in advance of transition points 

 
Local Offer 

 
SBMAT supports and contributes to the local authority’s Local Offer, providing clear, 

accessible information on SEND provision. https://next.shropshire.gov.uk/the-send-local-
offer/  

 
Data and Record Keeping 
 
Each school will: 

• Maintain an up-to-date SEND register 
• Record provision and outcomes on Pupil-Centred Plans (PCPs) 

• Comply with GDPR 
• Publish a SEND Information Report on their website (as per 6.79 & 6.83 of Code 

of Practice) 
 

Monitoring and Review  
 

This policy is reviewed at least annually and will be updated as needed to ensure it is up-
to-date with such issues as they emerge and evolve, including any lessons learnt.  
 
Any changes made to this policy will be communicated to all members of staff.  All 
members of staff are required to familiarise themselves with all processes and procedures 
outlined in this policy as part of their induction programme. 

 

https://next.shropshire.gov.uk/the-send-local-offer/
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