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Statement of Intent 
 

 

The Trust is committed to promoting and supporting positive mental health and wellbeing for all 
pupils. We aim to: 
 

 Identify SEMH needs early and respond swiftly. 
 Reduce stigma, promote understanding and ensure equal opportunities. 
 Work collaboratively with families, pupils and external agencies. 
 Provide high-quality, inclusive provision for pupils with SEMH needs, whether or not they 

have SEND or an EHCP. 
 

This policy sets out how we meet our statutory responsibilities and support pupils’ SEMH needs 
throughout the Trust. 
 
Legal and Policy Framework 
 

This policy is informed by: 
 

 Children and Families Act (2014) 
 Equality Act (2010) 
 Children Act (1989) 
 Mental Health and Behaviour in Schools (DfE, 2018) 
 Counselling in Schools (DfE, 2016) 
 SEND Code of Practice (2015) 
 KCSIE (2024) 

 
It should be read alongside: Safeguarding, SEND, Behaviour & Relationships, Medical Needs, and Staff 
Code of Conduct. 
 
Common SEMH Needs 
 

SEMH difficulties may include: 
 

 Anxiety disorders (e.g., GAD, phobias, OCD, panic disorder) 
 Depression and low mood 
 Hyperkinetic disorders, including ADHD 
 Attachment difficulties 
 Trauma and post-traumatic stress 
 Eating difficulties 
 Self-harm 
 Bereavement and loss 
 Substance misuse 

 
Schools identify concerns and provide support, but formal diagnoses are made by clinical 
professionals. 
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 Roles and Responsibilities 
 

 Trust and School Leadership 
 

 Promote a whole-school culture that values wellbeing. 
 Ensure early identification and timely support. 
 Provide resources, including SMHL and SENCO capacity. 
 Ensure staff understand safeguarding and SEND duties. 
 Work with health, social care and voluntary partners. 

 
 Senior Mental Health Lead (SMHL) 

 

 Lead the whole-school approach to SEMH. 
 Coordinate with SENCO, SLT and external agencies. 
 Provide guidance, training and oversight of interventions. 
 Oversee referrals, outcomes and transitions. 

 
 SENCO 

 

 Align SEMH provision with the SEND graduated response. 
 Support assessment (including SMILE survey). 
 Advise staff and liaise with professionals. 

 
 Teachers and Support Staff 

 

 Recognise early signs of SEMH difficulties. 
 Use SMILE survey outcomes to inform support. 
 Plan accessible lessons for pupils with SEMH needs. 
 Monitor wellbeing and raise concerns with SMHL/SENCO. 
 Maintain positive relationships and high expectations. 

 
External Professionals 
 
Mental health support workers, NHS partners, BeeU/CYPMHS and voluntary agencies support 
assessment and intervention. 
 
Whole-School Culture 
 

We create supportive environments by: 
 

 Teaching wellbeing through PSHE, RSE and Darwin Values 
 Providing targeted interventions (e.g., ELSA, nurture, counselling, peer support). 
 Ensuring clear processes to report concerns. 
 Challenging stigma and encouraging open discussion. 
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 Applying behaviour policies with consideration for SEMH needs. 
 

Staff Training 
 

 Regular CPD on mental health identification and response. 
 Training in the I-Thrive model and escalation processes. 
 Clear referral guidance for all staff. 

 
Identification of SEMH Needs 
 

Early identification includes: 
 

 Using the I-Thrive model:  
 Coping → Getting Help → Getting More Help → Getting Risk Support. 
 Reviewing SMILE survey results. 
 Listening to concerns from pupils, parents and staff. 
 Termly monitoring of attendance, behaviour and attainment. 
 Considering SEMH as potential SEND and initiating SEND processes where appropriate. 

Referring to external agencies (e.g., BeeU/CYPMHS) when needed. 
 

School staff do not diagnose mental health conditions but contribute to assessments. 
 
Vulnerable Groups 
 

Some pupils have increased SEMH vulnerability, including: 
 

 Children in need 
 Children looked-after (CLA) 
 Previously looked-after children (PLAC) 
 Pupils experiencing socio-economic disadvantage 
 Pupils exposed to abuse, neglect or exploitation 
 Policies and interventions are adapted to meet their needs. 

 
CLA, PLAC and Children in Need 
 

 Trauma, disrupted attachments and developmental differences are considered when 
planning support. 

 Designated teachers and Virtual School Heads are involved early. 
 Multi-agency collaboration informs assessment and intervention. 
 Behaviour responses are individualised and graduated. 

 
Adverse Childhood Experiences (ACEs) 
 

We support pupils affected by: 
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 Loss or separation 
 Abuse, neglect or domestic violence 
 Significant life changes 
 Traumatic events or incidents 

 
Support is offered even when pupils do not present obvious distress. 
 
 
 
SEND and SEMH 

 

 SEMH may be a primary or secondary SEND need. 
 The SEND graduated response applies to all pupils with persistent SEMH needs. 
 Multi-agency assessments are used for complex cases. 
 SENCO ensures appropriate provision and staff support. 

 
Risk and Protective Factors  
 
Staff are aware of: 
 

 Risk Factors: bullying, family breakdown, discrimination, trauma, academic failure, 
contextual harm, disadvantage. 

 Protective Factors: strong relationships, belonging, good communication, safe 
environments, success/achievement, supportive adults. 

 Stress and Mental Health: staff distinguish between normal stress and persistent mental 
health concerns and help pupils develop healthy coping strategies. 

 

Working with Other Schools 
 

 Trust schools share expertise and commission support collectively. 
Mental Health Leads meet termly. 
 

Working with Parents 
 

 Parents are involved early and consistently. 
 Schools signpost to NHS (BeeU/CYPMHS), GPs and community support services. 
 Home-school collaboration is encouraged. 

 
Working with Alternative Provision (AP) 

 

 Schools share relevant information securely. 
 Reintegration plans are clear, supportive and linked to any EHCP. 
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Trust Actions 

 Staff Wellbeing Committee    
 ELSA-trained staff 
 Nurture provision     
 Boxall Profiles 
 Emotional check-ins     
 Safeguarding Board oversight 
 EBSA pathway     
 Shropshire Suicide Prevention Pathway 
 Future in Mind participation 

 
Monitoring and Review 
 
This policy is reviewed at least annually by the SMHL with Trust oversight and will be updated as 
needed to ensure it is up-to-date with such issues as they emerge and evolve, including any lessons 
learnt. 
 
Any changes made to this policy will be communicated to all members of staff.  All members of staff 
are required to familiarise themselves with all processes and procedures outlined in this policy as part 
of their induction programme and all new staff receive SEMH training on induction. 
 


