Haughmond Federation

GOVERNOR NEWSLETTER TO PARENTS—
Spring 2024

Welcome back to school after what | hope was a lovely
break over the festive period and you all got some time
to enjoy yourselves.

This newsletter is a bit different as it will be the last
Governor Newsletter for Haughmond Federation as we
look towards becoming academies within the Severn
Bridges Academy Trust. | thought it would be nice to
share with you and celebrate some of the things that
Governors have done, and also to provide assurance that
we are working with the Senior Leadership Team and the
Trust to ensure smooth transition.

Haughmond Federation - history
The two Governing Bodies of the schools worked
together in 2016 to explore options around becoming a
federation together. Opportunities around sharing
e Visible 4 resources and sharing the same ethos, values and

s mission appealed to all.
All formal processes took place and on 1st January 2017,
the Governing Bodies united to form the Haughmond
Federation Governing Body.




Recent Fun Activities

One of the most recent activities Governor’s joined in with was the Ground Force Day in
November. We really enjoyed seeing how many people in the commumtyjomed in —lovely
to see parent and carers joining children, >
staff and their partners and children and member
of local community initiatives. This gives us the
opportunity to engage with our school community.

Our very own ‘Bob the Builder’ (Roger Adams)
helped digging the ocean for the boats,

whilst others of us ‘grew a lawn’ around

the water tank cages.

Every year there has been a Staff Bake Off and recently the Pumpkin Carving competitions,
the Chair has been the ‘guest judge’. | have really enjoyed seeing some of the children’
imaginative creations. And the staff cake bakes haven’t been too bad either.

Some of our Governors are very active in supporting the Fundraisers, with special thanks
those who head up the Fundraiser team — thank you Debbie Dunning and to Gemma

Kennelly for leading the SunRaise team before they joined together.

Governors also try to attend all school events, being available to talk to people and man the
stalls at the Christmas Fair.

In School Activities

Governors attend the schools regularly and have in the past sat on Committees where they
have an interest or particular skillset. For example, people with Health and Safety skills from
their working life would sit on the Health and Safety committee. There was also an
expectation to attend termly Full Governor meetings.

Each also has a subject they have special interest in and work as Link Governors,
coordinating with the school staff subject leads. This can range from curriculum, subjects
such as Maths and Science, but can also be as diverse as Outdoor Play and learning,
Attendance and Mental Health and Wellbeing. Governors can often be seen talking to
children at School Parliament. This is to let the children know what we do, and also to ask
for their input and opinions

The Future

Going forward with becoming Academies, we are currently working on how this will work
going forwards. Whilst we retain most of our responsibilities (as per the Core Functions at
the end of this newsletter), there will be changes in how we meet as overarching
committees to ensure we are held accountable for our Core Functions in the best and most
appropriate way.




We will also be building our relationship and links with the Severn Bridges Academy Trust
senior leadership team, Trustees and Board Members —and with the other Governing Bodies
in the Trust.

We will still be in the schools as Link Governors and try to participate in the whole school
community activities. | would welcome any suggestions for other areas we may consider
being involved in.

We will ensure the transition is done in a positive, controlled and appropriate way. | would
like to assure everyone that all due diligence has been done, Governors met on numerous
occasions to research our options under the current government direction of moving to all
schools being academies. We had independent advice from professionals through our
decision-making process. We thoroughly questioned the senior leadership team we are
joining — and were able to present to them the value we would be to them whilst
maintaining our own individual identities.

We will be known as the Haughmond hub of Severn Bridges Academy Trust

Benefits

Lots of collaboration and shared activities are already taking place even before we formally
join the Trust on 1°* April 2024. This bodes well for more opportunities and relationships to
be built once we have formally joined the Trust.

Children have joined together across all of the schools to form an Eco Council, Parliament
and join in with various sports activities. They have been able to visit Shrewsbury Flaxmill to
meet in the conference room the Trust has access to —an experience in itself to see history
and experience a ‘Board Room’ meeting.

Staff have been able to share experiences and knowledge including moderation and, a better
way to butter the breakfast bagels was shared with us! T |
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The other schools we are joining are Greenfields Primary School, "r". %’, ::,»_‘J

Mount Pleasant Primary and Radbrook Primary School. :
FINALLY... i
I would like to thank all of the Governors for their time, expertise and commitment to

Haughmond Federation. | look forward to continuing this in what will be an exciting future.

The Governing Board’s Core Functions
1. Overseeing the financial performance of the school and making sure its money well

spent

2. Ensure clarity of vision, ethos and strategic direction

3. Holding the Executive Head Teacher to account for the educational performance of the
school and its pupils and the performance management of staff




