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Welcome from the Chair

There has been a lot going on in the school since the last 
newsletter. Notably, what a great success the Ofsted 
report was for HJS. Alongside the SISN grading, having 
two Good schools is a fantastic achievement. Well done 
to all involved, including the children. If you haven’t read 
the reports yet, please take time to do so. It will show 
you how great our schools are.

After these Ofsted results, it may seem odd that we are 
looking at joining a Multi Academy Trust (MAT). Our 
results are one of the reasons we are looking at this. We 
have a strong position to enter into a MAT Partnership. 
The governing body has researched all options and 
unanimously agreed that pressure from the government 
and dwindling Local Authority resources to support us, 
meant it was a good time to join Severn Bridges MAT. 
They have three Good, community focused and local 
schools. Take a look at what they do: Home | Severn 
Bridges Multi Academy Trust (severnbridgesmat.co.uk)

I hope you all take the time to read the information sent 
out from the school and respond to the consultation so 
that we can answer questions and consider your views.

The end of term is fast approaching. I am looking 
forward to seeing all of the activities coming up over the 
rest of the summer term. And also, to wish the year 6 
children every happiness and success in their new 
schools next year. You have been great.

https://www.severnbridgesmat.co.uk/
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Standards & Curriculum Committee -
24th January 2023

• Positive to see the SEF being viewed 
from a different perspective

• Data provided was encouraging -
Opportunity to discuss changes in EYFS

• Terms of Reference were approved
• Visible Governance encouraged
• The NGA module progressed well from 

the initial training module last term
• Governor action plan to be RAG 

rated

Finance & Personnel Committee -
31st January 2023

• Governors continue to monitor 
deficits with costs including energy 
discussed

• Committee sought value for money 
in SLA’s - further breakdown of 
services/costings requested

• All policies were approved
• Committee reviewed Sports 

Premiums

Full Governing Body – 14th March 2023 

Governors ratified sub committee minutes, approved policies and impact statements. They 
also received reports from link governors on Safeguarding, SEND, Equality & Diversity, 
Literacy, Mental Health and Data Protection. All reports were positive and informative for 
others to see what is happening in the schools. It has been a busy term for Governors. 

We reviewed the governor skills matrix and identified areas we should look to further 
strengthen our roles. We have a variety of people skills and experience on the governing 
body which lend themselves to specific areas we need to cover such as a grounds 
maintenance manager being aligned to health and safety and business owners and 
market-place experts being aligned to financial elements. We are getting in to schools 
more to be visible.

We had further discussions on the Government’s white paper, ‘Opportunity for all. 
Governors felt it was time to discuss options as per my comments in my ‘Welcome ‘ 
section on page 1.

Health & Safety – 7th February 2023
• Looked at the overview of behaviour management with the number of exclusions 

decreased observed
• Robust attendance policy which positively promotes good attendance
• Helpful questioning around policies from committee members
• Evidence of pupil voice and surveys being used with their implementation making 

changes to play and other policies around the schools
• The Safe Squad has now been established



GOVERNOR NEWSLETTER TO PARENTS — SUMMER 2023

Standards & Curriculum Committee -
9th May 2023

• Link governor visits were shared and next steps were made clear to the committee 
• Protective characteristics were discussed further and governors were able to see how 

they are covered across the Federation curriculum 
• Data was shared and discussion time allowed for questions to asked about progress 
• History presentation as appreciated and found to be very informative 

Finance & Personnel Committee -
16th May 2023

• Agreed finance policy 
• Reviewed the year end summary 
• Approved 23/24 budget 
• Recognised the commitment to PPG children 
• Benchmarking 

Governors Parent Survey Autumn 2022 

Thank you all for contributing to the first Governors Parent survey. We had 178 responses 
representing 158 families. On the whole there were many positives such as 97% said there 
child does well at the school. Only 2% disagreed that their child was happy at school. Any 
negative or specific comments were passed to the senior leadership team to deal with.
Governors have either acted on points raised, or plan to do so. For instance, 20% thought 
they were informed about children’s progress. This was raised in full governor’s meeting 
and actions given to the schools to look at this. 
A strong response to children feeling safe at the school (95%) was backed up when a 
governor attended the Safer School meeting where a School Parliament representative 
reported on this subject. She included actions they had taken such as introducing Worry 
Boxes, and also a prioritises list of things they would like to do. I went along to School 
Parliament to talk about these, and also, along with three other governors, how they 
would like to interact with governors. School Parliament gave as a lovely tour around both 
schools. They were delightful. 

Health & Safety – 23rd May 2023
• Site walk feedback - informative 

and valuable
• Brilliant Brushes presentation
• Policy review
• Opal (Outdoor Play and Learning) 

Review
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The Governing Board’s Core Functions

Dates of Upcoming Meetings
Standards & Curriculum – 26th September 

2023
Finance & Personnel – 3rd October 2023

Health & Safety – 10th October 2023
Full Governors – 19th June 2023

Essential Information

School website - www.haughmondfed.net
Phone number - 01743462087
Emails – adminsisn@haughmondfed.net

adminhjs@haughmondfed.net

1. Overseeing the financial performance of the school and making       
sure its money well spent

2. Ensure clarity of vision, ethos and strategic direction
3. Holding the Executive Head Teacher to account for the educational      

performance of the school and its pupils and the performance 
management of staff

http://www.haughmondfed.net/
mailto:adminsisn@haughmondfed.net
mailto:adminhjs@haughmondfed.net

