
GOVERNOR NEWSLETTER TO PARENTS — SUMMER 2022 

Who’s who… 

Executive Headteacher 

Stephanie Peters 

Chair of Governors 

Helen Jones 

Heads of Schools 

Lisa Jones—SISN 

Lisa Twidale  - HJS 

Staff Governor 

Adele Thain 

Parent Governor 

Gemma Kennelly 

Local Authority Governor 

Vacancy 

Co-opted Governors 

Clare Holland 

Debbie Dunning 

Joshua Young 

Roger Adams  

Steph Kelly (Vice-chair) 

Shelly Hurdley 

Associate Governor 

Deborah Downes 

Clerk 

Laura Callingham 

 

Meeting Dates 

Full Governors 

Tuesday 22nd November 

 

Standards & Curriculum 

Tuesday 20th September 

 

Finance and Personnel 

Tuesday 27th September 

 

Health & Safety 

Tuesday 4th October 

Spotlight on a Governor — Shelly Hurdley 

1. When did you become a governor for Haughmond Federation?  

 In March 2020. 

2. What made you join? 

 I was very kindly asked to join governors who felt that I could offer valuable knowledge 

 and experience to the governing body. 

3. On which committee do you sit and what does this entail? 

 I currently sit on the Standards & Curriculum committee. This enables me to have an 

 input on Early Years and provide any experience that I have gained following my other 

 two appointments of being a Governor at different schools.  

4. How does your link governor role contribute to school improvement?  

 I am the link governor for SEND. This is a new role for myself, and I am really looking     

 forward to developing my link governor role with the federation.  

5. What do you enjoy most about being a governor?  

 Volunteering my time to the federation and the children in the local community. Having a 

 good understanding about how the school operates and how I can help improve          

 outcomes for children.  

6. What has been the most challenging? 

 Nothing to think of, it’s a very enjoyable experience.  

Message from the Chair of Governors 

 

Hello everyone.  

 

We’re now into the second half of our first term on one site. It’s lovely to have all of the         

federation community together and with the bonus of some wonderful new surroundings and 

learning environments. A huge thank you to all in the schools for helping to make this happen 

from the Governing Body. 

 

It was great to be able to celebrate the old SISN building on Corndon Crescent along with past 

and current staff and pupils at the open event. I enjoyed looking round where my son started his 

school career. I’m sure it brought back many happy memories. It was at this event the second 

Governor’s Recognition was handed out. This was to Dot Street and Christine Maddox for their 

time and effort put into helping arrange the day, forming links with past and present.  

 

We have one change on the Governing Body—Steph Kelly has been elected as the Vice Chair. I 

look forward to working with her. I’d like to thank Roger Adams for his tenure in the role. 

 

The Summer holidays will soon be here. I hope you all have a lovely time making up for the past 

few years and look forward to the Autumn term update. Hopefully there will be a guest  author 

of the newsletter. 



Committee News 

Standards and Curriculum Committee 

Stephanie Peters presented some data on Maths and Writing to the Committee members and asked them to work in small groups 

to analyse it, discussing where they felt areas for improvement and good achievement could be seen. These discussions and the 

data document were useful and informative. This helps governors to inform and help shape future improvement plans. 

Lisa Jones explained the “Small Steps” document— an effective and supportive planning tool. It helps to map learning throughout 

the curriculum and includes quizzes at entry and exit levels to assess learning. It has been a useful tool to support staff workload 

too. 

As always, we had a policy section—the Collective Worship Policy was approved at this 

meeting. 

The Committee also had a Jolly Phonics presentation kindly delivered by Deborah Downes. This 

single approach to phonics is proving to be very positive and is helping to encouraging a love of 

reading amongst the children. This teaching programme now embeds the same learning across 

the federation, including Explorers, which will help with transition through the stages. 

Finance  & Personnel Committee 

The Local Authority Finance Officer talked through the school 

budgets, breaking down where money is spent. The financial . 

Financial status for 2022/23 gave no concerns at this time. 

The committee were talked through benchmarking cards to 

show how the schools perform in relation to other similar 

schools. 

Governors were informed about the CPOMS StaffSafe module—

it gives an effective system that helps give support to staff, and 

is also legally and GDPR compliant. 

Adele Thain gave an update on how The Hub is working.        

Governors were given assurance about extending the provision 

in September 2022, including monitoring impact on current 

school provision. 

A number of policies were also reviewed and adopted. 

Full Governing Body 

The Full Governing Body met in March—for the first time in person and the final time at SISN.  

Our previous Vice Chair’s term of office came to and end and Roger Adams was 

thanked for his contribution. Steph Kelly was nominated for the next term and told the 

governing body about the reason why she wanted to take the role on and about her 

past experience in governance and working in safeguarding that would make her a 

good choice. Steph was elected as the vice chair. 

All standing items were signed off and policies approved at committees ratified along 

with policies reviewed, amended where necessary and adopted. Amongst these were 

several relating to Keeping Children Safe in Education (KCSIE). 

The school reports were delivered by the Heads of School and Executive Head. This gives governors a regular insight into what is 

going on in school, data and statistics and also events that have taken place. 

Link governors were encouraged to start returning to school for link governor visits. Gaps in these roles were addressed with     

vacancies filled with relevantly experienced governors.  

Service Level Agreements for services provided by others were agreed on to be signed of for the coming term(s). 

 

The Governing Board’s Core Functions 

1. Overseeing the financial performance of the school and making sure its money well spent 

2.   Ensure clarity of vision, ethos and strategic direction 

3.  Holding the Executive Head Teacher to account for the educational  performance of the school and its pupils and the        

performance management of staff 

Health and Safety Committee 

The Terms of Reference for this committee were reviewed and 

was approved with the addition of e-safety. Laura Callingham  

updated governors on the Covid Risk  Assessment. This has      

become an active working document, and will continue to be  

reviewed and updated where relevant to keep our school       

communities as safe as they can be. This is particularly important 

as the new build is now operational. To this end,  information 

regarding the new build around health and safety reviews was 

also discussed, and a date proposed for governors to visit. 

The number of First Aiders in school was discussed with how  

compliance is reviewed. The current position was strong with 

more than required in place. 

Committee members ensured that policies continue to be         

reviewed in a timely manner. 


