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Haughmond Federation

GOVERNOR NEWSLETTER TO PARENTS — SPRING 2022

Message from the Chair of Governors

Hello everyone. | hope you have all had a nice break and the children all returned
looking forward the new half term.

The Governing Body thanked Katy Lowe who has left us due to other commitments. We
now have a vacancy for a parent governor. If you don’t know what the role would mean
but you might be interested, please let a member of staff at the schools know. Current
governors are more than happy to discuss the role with you, and also what you can get
out of this, such as access to online training and experience of how schools are
strategically managed.

We welcomed back Adele Thain who has been re-elected as the staff representative.
And what a fantastic report from Ofsted for SISN. We always knew it was a good school,
but we now have an official label. Thank you to all staff, children, parents and governors
for their input into the inspection process.

Living close to the Featherbed Lane site, it’s really exciting to see the progress with the
new build for SISN. | also had the opportunity to see the new classrooms at HIJS—
socially distanced of course. Lovely, light airy spaces for the children to learn in with
some fantastic new whiteboards and desk set up for the staff. Although it will be sad to
leave Corndon Crescent, | can’t wait to see all of the children in fantastic new, learning
environments.

To all at SISN, enjoy your last term there, celebrate the building and join in with the
farewell events planned.

Governor Recognition Award

One of the objectives under my Wellbeing link governor role was to introduce a
governor recognition award. The first of these was presented to staff last term.

This was given to the staff who gave up their time to take the children to Condover.
Although residentials can be fun, they are hard work and mean you are away from
family and friends for a week. This year's residential was in particularly exceptional
circumstances and they still went amidst the potential spread of the virus. Having been
on residentials | can only imagine how much more of a job they had on their hands plus
dealing with any of the children's and their parents/carers anxieties. Giving these
children this experience after recent times is appreciated.

Staff who received the
-~ award: Lisa Twidale, Claire

' Baines-Price, Helen Edwards,
Alice Bowers, Kyle Davies,

& Alun Tombleson, Judith
Byne.

Who'’s who...

Executive Headteacher
Stephanie Peters
Chair of Governors
Helen Jones
Heads of Schools
Lisa Jones - SISN
Lisa Twidale - HJS
Staff Governor
Adele Thain
Parent Governor
Gemma Kennelly
Local Authority Governor
Kevin Pardy
Co-opted Governors
Clare Holland
Debbie Dunning
Joshua Young
Roger Adams (Vice-chair)
Steph Kelly
Shelly Hurdley
Associate Governor
Deborah Downes
Clerk

Laura Callingham

Meeting Dates

Full Governors
Tuesday 15th of March

Standards & Curriculum
Tuesday 10th of May

Finance and Personnel
Tuesday 17th of May

Health & Safety
Tuesday 24th of May



Committee News

Full Governing Body

The Full Governing Body met in November, still using virtual technology on MS Teams.

The meeting covered standing items, ratifying committee policy approvals, agreeing
previous minutes and that all governance processes were in place. Additional policies
were reviewed and tabled.

Feedback from the SISN Ofsted inspection was shared and that this would be used in
reviewing and updating key priorities in the school development plans.

There was a review of committees and link governor roles. The final version will be
agreed upon checking eligibility criteria and filling vacant roles.

Contextual reports were given for both schools. These reports give governors good information about the school —the number of
children, attendance, reasons for children joining or leaving, school events and staff arrangements.

Adele Thain gave an informative presentation on The Hub provision in school and how it helped enable appropriate provision in
suitable settings for children that needed interventions to help learning. She also explained how changes could work in the future.

An update on the new build progress was given. Dependant on unforeseen circumstances, it was felt the build was on track.

Health and Safety Committee Tuesday 8th February Finance & Personnel Committee Tuesday 1st February

The Covid-19 risk assessment was reviewed and Stephanie Peters The Local Authority Finance Officer talked through the school
explained the changes, in particular with ‘bubbles’ , since the budgets, breaking down where money is spent and provided
previous term. governors with an estimation for the end of the school year,
Governors took part in an Ofsted preparation activity by looking  highlighting areas governors should monitor.

through the key priorities. They spoke about their link governor ~ Debbie Dunning fed back that the finance online training gave
roles, and returning to meeting with subject coordinators when  her good understanding of school premiums.

safe to do so. Website checks on link governors areas were also ~ Governors took part in Ofsted preparation break out rooms

confirmed as completed. which included the understanding of governors roles and
Governors reviewed and approved the Safeguarding and Child safeguarding.

Protection policy. Each school demonstrated how they were spending premiums
It was confirmed that all staff had completed H&S training. and grants, including COVIC-19 catch-up.

Standards and Curriculum Committee Tuesday 25th January

The key focus was on Ofsted as it was likely that SISN would have an inspection soon. Governors fed back on an online learning
module. Although it was lengthy, Clare Holland and Adele Thain encouraged others to do it as they found it useful. To prepare
further, governors joined break out rooms to discuss key priorities and quality of education—focusing on drawing out their
knowledge and experiences on what inspectors would look for. Stephanie Peters shared the Inspection Data Summary Report that
inspectors would see before their visit.

Debbie Downes told governors about the new Early Years curriculum, stating that SISN were
early adopters and already working towards the changes. It will be a more simplified and clear FOELROS L
curriculum, and give more opportunities for children to practice their learning.

Lisa Jones spoke about pupil progression and how important this was to Ofsted, and that both G

schools were working together to achieve this progress. overnance
It seems that this preparation and sharing information helped on inspection day and was well

. #VisibleGovernance
worth doing.

The Governing Board’s Core Functions

Overseeing the financial performance of the school and making sure its money well spent

Ensure clarity of vision, ethos and strategic direction

Holding the Executive Head Teacher to account for the educational performance of the school and its pupils and the
performance management of staff



