
GOVERNOR NEWSLETTER TO PARENTS—SUMMER 2021 

Who’s who… 

Executive Headteacher 

Stephanie Peters 

Chair of Governors 

Helen Jones 

Heads of Schools 

Lisa Jones—SISN 

Lisa Twidale  - HJS 

Staff Governor 

Adele Thain 

Parent Governors 

Gemma Kennelly 

Katy Lowe 

Local Authority Governor 

Kevin Pardy 

Co-opted Governors 

Clare Holland 

Debbie Dunning 

Joshua Young 

Roger Adams (Vice-chair) 

Steph Kelly 

Shelly Hurdley 

VACANCY 

Associate Governor 

Deborah Downes 

Clerk 

Laura Callingham 

 

Summer Term  

Meeting Dates 

Full Governors 

Wednesday 9th June 2021 

 

Other committees dates 
overleaf 

 

Spotlight on a Governor — Debbie Dunning 

1. When did you become a governor? I became a governor in October 2019.  

2. What made you join? I have been a Funraiser for over 5 years, which I’ve had the opportunity 

to work closely with the Harlescott Junior School team. I wanted to become governor to offer 

my support to the Federation, to learn and understand how it functions and to hopefully offer a 

positive contribution towards the education and wellbeing of the children and wider community  

3. On which committee do you sit and what does this entail? I sit on two committees, Standards 

& Curriculum and Finance & Personal. In both committees we analyse data, review polices and 

monitor budgets ensuring high standards of achievement in all aspects across the Federation  

4. How does your link governor role contribute to school improvement? I am currently link    

governor for pupil premium and Parliament. I have had the pleasure of sitting in on a couple of 

the Parliament meetings, where the children discuss issues of interest they have also             

contributed towards fundraising for the School by organising events. Parliament gives the      

children an opportunity to have a voice and share their ideas for the future of the School.  

5. What do you enjoy most about being a governor? I enjoy being a governor and working   

closely with senior leaders, Chair of governors and every one else in the Federation family. As 

parents we don’t get to see or realise the hard work that takes place behind the scenes, as a 

governor we get to see and be apart of it.  

Message from the Chair of Governors 

Hello everyone. I hope you have all managed to settle back into some kind of new     

routine and have been able to enjoy the good weather. Hopefully all of the children are 

happy to be back in class with their friends and all at the schools. This good weather 

must be great for our new builds—they are going up quickly and will soon provide     

excellent facilities that our children deserve. I am really excited and looking forward to 

being able to see them all in both new and better settings, and also after missing school 

visits over the past year and a bit. 

For my development, I took a course in Mental Health and Wellbeing governance and 

was invited to an interview to discuss the kinds of things going on in the Federation. 

They were impressed with both our approach, progress and plans. Coming from a     

university, this assured me we are taking the right approach to ensure everyone counts 

and is safe and well. Other governors have been attending new governor training too. 

I know that all staff in school have worked hard to ensure sure the children have had 

access to work in this time.  They are also planning lots of things to help the schools  

recover back to a good position, with recovery plans in place. 

Have a good summer term and break when it arrives. 

The Governing Board’s Core Functions 

1. Overseeing the financial performance of the school and making sure its money 

well spent 

2.   Ensure clarity of vision, ethos and strategic direction 

3.  Holding the Executive Head Teacher to account for the educational  performance 

of the school and its pupils and the performance management of staff 



Committee News 

Standards and Curriculum Committee 

Covid-19 discussions were high on the agenda with the meeting happening early on 

in the third lockdown. Governors were confident that staff in the Federation had 

acted quickly and appropriately to support the children, families and community, 

They felt clear guidance had gone to parents/carers around children returning to 

home learning, key worker and vulnerable children attendance, and subsequently 

full school return.  

Governors had the chance to ask lots of questions about remote learning. They 

were asked to review the policy and then agreed to adopt it. 

Data was shared to show gaps in learning and how they were going to be            

addressed. Data around Phonics showed some amazing results. High standards had 

been achieved and results were 2% above the national average. 

Next meeting: Wednesday 15th September 

Finance  & Personnel Committee 

Governors reviewed the financial position and were 

pleased and encourage by levels of underspending. 

They were able to review Service Level Agreements and 

see areas where savings could be made with service     

provision changes in the futures. Equality objectives were 

proposed and governors agreed to adopt them all.  

It was pleasing to see sports premium being used well to 

keep children active and moving, particularly through the 

lockdown period.  

The Catch Up premium strategies were shared, and      

governors were happy with proposals. 

Several policies were tabled and approved to ensure good 

governance. 

Next meeting: Wednesday 22nd September 

Full Governing Body 

The Full Governing Body met in March, still using virtual technology.  

Several governors renewed their term of office, with the membership not  

changing. The Chair was re-elected for a further term of office. Some of our new 

governors confirmed they had been to new governor training and found it      

useful. 

The governing body received further updates from the Executive Head and both 

Heads of Schools including how the schools were starting to recover and any areas they identified for future focus. 

They also shared the school development plans with us including flexible contingency plans if they were to be required. 

Governors were introduced to some new link governor visit forms, individualised for each area. Link governors work 

closely with members of staff to understand the subject area and how the schools are implementing them. Some have 

links to curriculum subjects like Maths, whilst others cover areas such as Pupil Premium. This increases knowledge 

across the governing body about what happens in school. We sill be using these forms to feed back to all governors. 

News was shared with governors about the exciting secondment of Adele Thain to an Acting Executive Headteacher. 

Health and Safety Committee 

Governors went through the Covid-19 Risk Assessment, 

noting it was reviewed and updated regularly. Information 

was made available to all  stakeholders quickly and effi-

ciently.  Lateral Flow Tests were arriving and governors 

were reassured this would help support staff. 

It was noted that both schools saw attendance increase 

compared to the first lockdown. Federation measures     

appeared to be working and encouraging this attendance. 

Staff were still working to support home learning as well as 

in school—THANK YOU ALL STAFF. 

Auto Adrenaline Injectors and First Aid policies were 

agreed. 

The new build update was positive, however concerns sill 

exist over traffic around the site. 

Next meeting: Wednesday 29th September 


