
GOVERNOR NEWSLETTER TO PARENTS—SPRING 2021 

Who’s who… 

Executive Headteacher 

Stephanie Peters 

Chair of Governors 

Helen Jones 

Heads of Schools 

Lisa Jones—SISN 

Lisa Twidale  - HJS 

Staff Governor 

Adele Thain 

Parent Governors 

Gemma Kennelly 

Katy Lowe 

Local Authority Governor 

Kevin Pardy 

Co-opted Governors 

Clare Holland 

Debbie Dunning 

Greg Portman 

Joshua Young 

Roger Adams (Vice-chair) 

Steph Kelly 

Shelly Hurdley 

Associate Governor 

Deborah Downes 

Clerk 

Laura Callingham 

 

Spring Term  

Meeting Dates 

Full Governors 

10 March 2021 

 

Other committees dates 
overleaf 

Spotlight on a Governor — Joshua Young 

1. When did you become a governor? - I became a governor for Haughmond Federation in 

June 2020.  

2. What made you join? - I wanted to become a school governor for several reasons. It is a 

wonderful opportunity to utilise my skillset to help others, whilst also developing skills, 

building relationships, and networking with other practitioners. For me, it is also about 

giving back to an education system that we all benefit from.  

3. On which committee do you sit and what does this entail? - I sit on two committees – 

Finance and Standards & Curriculum. Whilst the roles are very different, they are both 

crucial. The Financial role involves making decisions that help achieve pupil outcomes 

most effectively, with the resources available to us. Within the Standards & Curriculum 

committee, I help dissect the curriculum design and review the school data.                   

Fundamentally, I assist with the strategic leadership of the federation, and help ensure a 

clarity of vision is sustained.  

4. How does your link governor role contribute to school improvement? -  I am currently 

link governor for Maths. I ensure that I am up to date with the relevant training and    

developments concerning the subject, as well as liaise with the subject co-ordinator to 

support their ideas and achievements.        

5. What do you enjoy most about being a governor? - ‘At the heart of education, lies     

collaboration’ – being a governor allows me to draw upon my own experiences in        

education, whilst learning from others. It is an absolute privilege to work with other    

professionals and help shape a curriculum that will create life-long learners.  

Message from the Chair of Governors 

Welcome back to school and I hope you have all managed to have a good break over the festive 

period. The school term has started, albeit in a very different way, and we still face many        

challenges  in the coming months, but also have some exciting things coming up including the 

new build projects. 

Governors have reviewed the Haughmond Federation Vision, which has now been finalised and 

built into the federation’s development plan. This will be launched soon and displayed on the 

website.  

Under national guidance , the governing body is still meeting remotely to maintain the statutory 

work required, and will continue to do so until the guidance changes. The Governing Body  has 

worked with the senior leadership team to support them and  all staff, so they can enable key 

worker and vulnerable children to attend school and facilitate remote learning for others. All 

governors recognise the excellent work the school staff have been doing, and how                   

understanding parents/carers have been in difficult circumstances - THANK YOU ALL. 

The Governing Board’s Core Functions 

1. Overseeing the financial performance of the school and making sure its money well 

spent. 

2.   Ensure clarity of vision, ethos and strategic direction. 

3.  Holding the Executive Headteacher to account for the educational  performance of the 

school and its pupils and the performance management of staff. 



Committee News 

Standards and Curriculum Committee 

Governors reviewed the school recovery plan aimed at trying to 

get back on track with teaching and learning for children. This 

ensured and reinforced that all Government advice is followed.  

Governors heard about how the schools were delivering distant learning to children who 

were effected by isolation, and that it was also robust to use if the schools were closed for 

any period in the future. Governors heard there was a lot of positive feedback. 

Staff gave information about the bespoke learning packages in places such as online music 

and the arts. They showed some of the work done by those leading these and by children. 

This were good examples of how the schools are providing enriching learning opportunities. 

This was also evident from changes to class names—they gave a fresh, new identity based 

on nature. 

Key priorities on the wider curriculum were reviewed, with an emphasis being placed on 

wellbeing. 

Next meeting: Wednesday 13th January 2021 

Finance  & Personnel Committee 

Governors reviewed the budgets for both schools, and looked at 

the budget projection  which showed that they are both in line 

with previous years. 

They also looked at policies to ensure they  reflect the current    

pandemic situation . This meant additional spend as there are 

continuous reviews of safety on the sites. Additional equipment 

will be purchased in line with Government guidance, but there 

are some grants available to draw down on to balance costs. 

One change noted by the committee was  that parents/carers 

were now expected to wear a face covering when dropping off/

collecting their children. 

A new staff handbook was shared, and it was noted that it is 

clear and concise . Next term the committee has requested to 

look at staff ratios. 

Next meeting: Wednesday 3rd February 2021 

Full Governing Body 

The Full Governing Body met in November, once more using virtual technology.  

Whilst there have been no changes to membership of the Governing Body, Katy Lowe 

attended her first Full Governors meeting in November making some valuable             

contributions. We also unanimously accepted the Local Authority’s nomination for Kevin 

Pardy to continue in the LA Governor Role.  Roles on committees were reviewed and 

updated where changes made. 

The governing body received reports from the Executive Head and both Heads of 

Schools, along with an update of the impact of the pandemic. They shared very detailed  results of recent surveys for both parents/

carers and staff on the current attendance arrangements, concluding these will be revised in the new Spring term 2021 taking into               

consideration all of the feedback received.  Thank you for a very informative presentation. 

The minutes from a sub-committee responsible for monitoring the All School Targets were shared, and governors were really 

pleased to see evidence that all targets  were fully achieved, which was particularly something staff should be really proud of in the 

current difficult situation. 

Health and Safety Committee 

Governors agreed that procedures to deal with the pandemic in 

place were working — they noted good feedback had been      

received. Governors felt that wellbeing surveys  were important 

to helping with pastoral care and safeguarding. 

 

Attendance data was presented and governors commented that 

they were very positive in the current situation. This suggests the 

community has confidence and trust in the Federation.  

CPOMS was discussed and Governors saw how detailed and   

effective as a safeguarding tool it was, and now had the ability to 

report on pandemic related incidents. 

 

Next meeting: Wednesday 20th January 2021 


