
GOVERNOR NEWSLETTER TO PARENTS—AUTUMN 2021 

Who’s who… 

Executive Headteacher 

Stephanie Peters 

Chair of Governors 

Helen Jones 

Heads of Schools 

Lisa Jones—SISN 

Lisa Twidale  - HJS 

Staff Governor 

Adele Thain 

Parent Governor 

Gemma Kennelly 

Local Authority Governor 

Kevin Pardy 

Co-opted Governors 

Clare Holland 

Debbie Dunning 

Joshua Young 

Roger Adams (Vice-chair) 

Steph Kelly 

Shelly Hurdley 

Associate Governor 

Deborah Downes 

Clerk 

Laura Callingham 

 

Meeting Dates 

Full Governors 

Tuesday 23rd November 

 

Standards & Curriculum 

Tuesday 25th January 

 

Finance and Personnel 

Tuesday 1st February 

 

Health & Safety 

Tuesday 8th February  

Spotlight on a Governor — Gemma Kennelly 

I was elected as parent governor in October 2019. I decided to apply to become a member of 

the governing body at Haughmond Federation as all three of my children have attended both 

schools and I wanted to give back to a community that had given so much to our family over the 

years. I was also keen to learn more about how schools are run and managed in general and the 

obstacles they face. 

I sit on the Health and Safely committee – We discuss a huge range of things from first aid      

policies, concerns around road safety and even the SISN new build site. We also look at staff and 

pupil emotional wellbeing; we are provided with survey results that are repeated throughout 

the year so we can identify any issues and then follow up to see if as a Federation we are       

supporting that particular group in the best and most appropriate way. Children’s mental health 

and wellbeing is an area that I hope to get even more involved with during my time as governor. 

Since March 2020 the Health and Safety committee have been over seeing the plans, policies, 

risk assessments and feedback regarding the Covid 19 pandemic. The information and guidance 

provided to schools is currently changing frequently and at short notice, so it is important that 

governors monitor this and ensure that as schools we are up to date and doing all that we can to 

keep our staff and pupils as safe as possible. 

As parent governor I have enjoyed learning more about the day to day running of schools and 

developing my skills and understanding of the processes, planning and procedures involved in 

this. I  like the fact that there is always so much to get involved with, I feel that I am constantly 

learning so much from the more experienced members of the governing body, especially our 

chair who has been a great mentor - I have found their patience and guidance so helpful and 

feel as a school governor I have developed hugely as a result. 

I enjoy working alongside the senior leadership team and other governors, as we strive to      

progress our schools to be the very best they can be and I am immensely proud to be a part of 

Haughmond Federation and its community! 

Message from the Chair of Governors 

Hello everyone. I hope you have all had  a good summer break. It’s good to be able to start the 

term with lessons in classrooms—including some new classrooms at HJS. Work on the new build 

school looks to be going well too—can’t wait to welcome SISN to the Featherbed Lane site with 

far more modern facilities than they currently have.  

The Governing Body said goodbye to Greg Portman at the last full governors meeting, due to 

other commitments. We thanked him for his time and the work he has done since he joined the 

newly formed Haughmond Federation in 2017.  

Governors have started to settled back into their link governor roles—each has been allocated a 

specialty to work with staff subject coordinators and leads. This helps the governing body get a 

fuller picture of what happens in the schools and can be a curriculum subject like Mathematics 

or special interest such as safeguarding. The  pandemic had made this difficult, but staff and  

governors are now starting to meet (virtually or safely in person) to ensure school provision is 

the best it can be, 

There is a new approach to learning and development for us too—we are being allocated online 

learning modules that are relevant to meetings we attend– these are kindly aligned by school 

staff who know what we need to study to get the most from our work.  

Have a great Autumn term—I’m sure there’s lot to look forward to hearing about with children’s 

activities starting to resume. 



Committee News 

Standards and Curriculum Committee 

Governors were updated on the school recovery plan and remote learning policy. They were 

told about the support for children isolating at home. The policy is constantly being updated to 

remain appropriate. This gave the governing body confidence that staff were able to             

implement this policy to support the children, families and community if needed again. The 

impact of lockdowns was being addressed using the Catch Up premium and lots of different 

learning styles to suit individuals.  

Clare Holland, the committee chair, said she felt the data presented to the committee  in the 

Self Evaluation Form was powerful, and really helped to show progress being made. 

The School Development Plan was reviewed in smaller groups; one identifying positive  phonics 

results. Questions were asked and added to the living document. 

Three link governors gave reports - Maths, Science and Wellbeing. These were based on        

reviewing the Federation website to ensure relevant information was available, and included 

things like last available SATs results, survey results and objectives. 

Finance  & Personnel Committee 

The Local Authority Finance Officer presented financial       

statements to governors who approved the budget plans for 

2022/23.  

Debbie Dunning gave her link governor feedback on Pupil     

Premium from her website review. This included the strategy 

being visible and the financial grants for the past three years. 

This review also raised questions about the impact of the      

pandemic on Free School Meals (FSM).  

The school had issued FSM vouchers through the school        

holidays, with school uniform vouchers also being offered. 

Updates were discussed on clubs being run to address lost 

learning using Pupil Premium and Catch Up grants. 

Full Governing Body 

The Full Governing Body met in June, still using virtual technology where Greg Portman’s 

departure from the Governing body was confirmed. 

Governors shared their learning experiences on new governor, safeguarding and pupil 

data outcomes. All courses were said to be informative and give governors knowledge to 

undertake their roles. 

Pupil achievement was discussed with assurances given that teachers were  looking at 

outcomes and addressing gaps in learning through different methods. 

Governors reviewed the School Development Plan in breakout groups ensuring objectives were being met or actions in place to 

work towards them. They looked at Quality of Education, Behaviour and Attitudes, Personal Development, Leadership and        

Management and Early Years. 

New roles were introduced with  Kevin Pardy taking up the Equality and Diversity link governor role, and Helen Jones taking on 

Data Protection. Two governors fed back on their website reviews for subjects areas—SEND and English. 

Lisa Twidale gave a very informative presentation on Attachment—thank you Lisa. 

The Governing Board’s Core Functions 

1. Overseeing the financial performance of the school and making sure its money well spent 

2.   Ensure clarity of vision, ethos and strategic direction 

3.  Holding the Executive Head Teacher to account for the educational  performance of the school and its pupils and the        

performance management of staff 

Health and Safety Committee 

Governors received the updates on the COVID risk assessment to 

review and ensure guidance was being  followed and up to date. 

There was an update on the building works and that it was       

progressing well, with the first phase of new classrooms for HJS 

on track for the autumn term. 

The Heads report was shared and expectations of behaviour 

across the schools was discussed, and governors made aware of 

the consistent message this gave to children and staff. Inclusivity 

was an important part of education, and safeguarding was shown 

to be effective, in particular good use of the systems used for 

tracking. 

Governors heard about the importance of wellbeing and how is 

was being tracked across both schools. 


