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GOVERNOR NEWSLETTER TO PARENTS—

Message from the Chair of Governors

Welcome to the Summer term newsletter. | hope you are all safe and well in
these unusual times. Governors are working very differently, focusing on sup-
porting the schools to maintain some provision for the children, along with the
statutory work of a governing body. We have the termly full governors meeting
on the 9th June which will be an interesting challenge as it will be using tech-
nology we have never used before to conduct a virtual meeting.

I'd like to acknowledge and thank all of the staff for all of their hard work to
keep the schools open for remote learning, key workers children on site and
now the preparation for welcoming back initially reception and year 6.

During last term Emily Wada decided it was the right time for her to leave the
governing body. Thank you Emily for the many dedicated years given as the
Chair for SISN, and subsequently Haughmond Federation. Roger Adams has
been elected to the Vice-chair role Emily vacated.

A new look governing body incorporating new members had been settling in
well last term. Link governors enjoyed meetings with the children and subject
leads to talk about learning in the schools. We were working on many exciting
things, ensuring education provision for the children is the best it can be and
look forward to continuing this work.

Spotlight on a Governor—Lisa Twidale

When did you become a governor? 2004
What made you join? The Headteacher asked me
to be a governor as | was Assistant Headteacher.

3. On which committee do you sit and what does this
entail? | sit on all of the committees (excluding Sal-

ary & Gradings). We meet termly and share infor-
mation, policies, procedures and data to ensure governors are fully in-
formed on the schools.

4. How does your link governor role contribute to school improvement? |
am the Head of School

5. What do you enjoy most about being a governor? Working with the
other governors to make Haughmond Federation the best it can be.

6. What has been the most challenging element of being a governor?
Nothing.

7. What do you like most about Haughmond Federation? Working closely

as a team to ensure good outcomes both socially and academically for
our children and community.
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Who'’s who...

Executive Headteacher
Stephanie Peters
Chair of Governors
Helen Jones
Heads of Schools
Lisa Jones—SISN
Lisa Twidale - HJS
Staff Governor
Adele Thain
Parent Governors
Gemma Kennelly
Vacancy
Local Authority Governor
Kevin Pardy
Co-opted Governors
Clare Holland
Debbie Dunning
Greg Portman
Roger Adams (Vice-chair)
Steph Kelly
Shelly Hurdley
Associate Governor
Deborah Downes
Clerk

Laura Callingham

Summer Term Meeting Dates
Full Governors
Tuesday 9th June, 3.30pm



Committee News

Standards and Curriculum Committee

The committee met following a learning walk around Sundorne Infants School and Nursery. The
focus was on reading. Lisa Jones took governors around classrooms, the library, nursery and
corridors where resources for learning were evident. There were lots of colourful displays, reading
challenges for the children and access to fiction and non-fiction books.

The committee then reviewed the latest reading results, asking questions of the learning and
achievements. The committee compiled a list of questions to ask the Literacy coordinators in both
schools. Governors also contributed evidence to support the School Development Plan,
highlighting what were seen as strengths and area to further explore or develop from their learn-

ing walk.

The committee also looked at the Homework Bingo, suggesting it was a good way of ensuring those who wanted to have more
homework to push themselves had access to it. It was discussed about how it was best to distribute this, and ensure access
was equitable. Both schools will try to encourage more use of this.

Finance

The Finance committee met and had a guest finance officer from Shropshire Council, who went through both schools budgets
to ensure we monitored how and where finances were spent. This is a very detailed breakdown. It was interesting to see
things like catering costs and equipment, along with building maintenance and education provision.

We also discussed and approved some policies for the Federation which will be posted to the Haughmond Federation website,
where you can find many of the polices the schools have adopted.

Service level agreements (SLAs) were also discussed for services
schools buy into. It is a chance to make sure we were getting the right
levels of service provision or support from each. One of these SLAs is
with the library service. We agreed this should continue at its current
level to give children the right level of access to the resources they
require.

We also discussed the Sports Premium and how this was invested into
the children. It was noted there were lots of sports teams travelling to

games and competitions. Swimming lessons are being made available

in schools

#VisibleGovernance

The Governing Board’s Core Functions

Overseeing the financial performance of the school and making sure its money well spent

Ensure clarity of vision, ethos and strategic direction

Holding the Executive Head Teacher to account for the educational performance of the school and its pupils
and the performance management of staff



