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GOVERNOR NEWSLETTER TO PARENTS—SPRING 2020

Welcome to the spring term at Haughmond Federation. We look forward to
working on some exciting things during the coming year

And welcome also to some new members of Haughmond Federation gov-
erning body, and a fond farewell to one of our founding members.

Firstly, we have held Parent Governor elections, and thank you to all those
who stood for election and those participating in voting. Your new Parent
Governors are Emma Kennelly and Emma Wright. | am sure they will do a
great job and have already actively participated in a full governing body
meeting.

| am also pleased to welcome Debbie Dunning to the governing body as a co
-opted member. Debbie had been a part of the Federation community for a
number of years with children attending the schools and more recently a
driving force behind the HIS Funraisers..

| am sure you all look forward to seeing their own pen portraits over the
coming newsletters.

We sadly said goodbye and have a great retirement to Christine Maddox,
who left us as Head of School at SISN. Christine was one of the team forming
Haughmond Federation and has been invaluable to the Governing body. We
will miss her expertise and experience, and wish her well in the future.

Lisa Jones has been appointed as the new Head of School at Sundorne Infant
School and Nursery, and will be joining the governing body.

The full governing body met in November. As well as the changes to mem-
bership above, we looked at the changes to the Ofsted Framework, dis-
cussed each school’s termly report and reviewed the schools objectives and
performance monitoring. We spoke about how we as governors, monitor
and challenge school performance and objectives. We reflected on the im-
pact we could have by doing simple things like doing a learning walk to see
the schools at work and question what we see and how it fits into the curric-
ulum. This in turn delivers our objectives. We have a learning walk at the
Sundorne Infants school and Nursery in January and will also be doing one
at Harlescott Junior school in February.

| look forward to keeping you all informed of our work in the future

Helen Jones—Chair of Governors

Who'’s who...

Executive Headteacher
Stephanie Peters
Chair of Governors
Helen Jones
Heads of Schools
Lisa Jones —SISN
Lisa Twidale - HJS
Staff Governor
Adele Thain
Parent Governors
Gemma Kennelly
Emma Davies
Local Authority Governor
Kevin Pardy
Co-opted Governors
Clare Holland
Debbie Dunning
Emily Wada (vice-chair)
Greg Portman
Roger Adams
Steph Kelly
Associate Governor

Deborah Downes
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Spotlight on a Governor— Roger Adams

When did you become a governor? In 2011 | became a Parent governor and in 2017
| was asked to became an opted governor

What made you join? All of my children attended both SISN & HJS, so being able to
giving some practical and moral support as a Parent Governor of the school which
my children attend and as an opted Governor | hoped | continue to give something
back to the community

On which committee do you sit and what does this entail? Health & Safety and Fi-
nance & Personnel — Being a part of these committees is an opportunity to pass on

experience gained from running my own business to ensure the highest level of due

diligence so that all children, staff and visitors have safe environment during their experience in education.
How does your link governor role contribute to school improvement? Being an IT Link Governor allows me
to oversee the policies, digital practices and security to enable productive discussions regarding updates and
improvements and security.

What do you enjoy most about being a governor? Being able to not only contribute to the education and
safety of all the children but the community as well.

What has been the most challenging element of being a governor? The restrictions of funding which creates
challenges and decisions which are not always welcomed.

What do you like most about Haughmond Federation? There is a true team effort between staff of both
schools and the governing board. The schools teaching ethics can be seen in the children being taught at both
schools and is an excellent example that other schools could take notes from.

What do you like most about Haughmond Federation? Staff work as a unit as well as engaging well with gov-
ernors. Pupils obviously enjoying their experience of the schools and it’s good to observe the children being
taught to take responsibility for their actions. It’s good to be involved with two happy and ambitious schools.

The Governing Board’s Core Functions

Overseeing the financial performance of the school and making sure its money well spent
Ensure clarity of vision, ethos and strategic direction
Holding the Executive Head Teacher to account for the educational performance of the school and its pu-

pils and the performance management of staff



