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Haughmond Federation

GOVERNOR NEWSLETTER TO PARENTS—AUTUMN 2020

Message from the Chair of Governors

Welcome back to school and to the Autumn term newsletter. | hope you are all safe and
well and starting to return to a little bit of safe normality in such a challenging year.

We said goodbye to the 2019/20 year 6 children and governors would like to wish them
all well in their new settings. We welcome lots more new children and parents to the
Federation for 2020/21. | am sure you will learn more of what we do to support the
schools and Federation over the time you are with us.

The Governing Body would also like to welcome two new faces. In the Spring Term Full
Governors meeting, we co-opted Joshua Young. Josh has various education experience
and is working as a primary school teacher in Wolverhampton. Parent Governor elec-
tions were also held in July with Katy Lowe elected to join us. Katy has two boys in the
Federation and a wealth of experience in the public sector.

Governors rose to the challenge of using new technology to ‘meet’ twice in the Spring
term, with specific focus on maintaining the statutory work of a governing body and
supporting the schools and senior leadership team with decisions they had to make for
getting more children back to school before summer along with arrangements for Au-
tumn. Staff have worked hard to ensure your children and their staff are at the heart of
this return, with governors supporting, challenging and agreeing on things that have
been put in place..

Spotlight on a Governor—Lisa Jones

1. When did you become a governor? | first became a
teacher governor at Harlescott Juniors in 1998, then |
became a governor at Oakmeadow Primary in 2014 and
then finally in 2020 when | started at Sundorne Infants.

2. What made you join? | originally joined to become
more involved with decisions made at school.

3. On which committee do you sit and what does this
entail? | sit on all of the committees (excluding Salary
& Gradings). We meet termly and share information, policies, procedures and
data to ensure governors are fully informed on the schools.

4. How does your link governor role contribute to school improvement? | am the
Head of School.
5. What do you enjoy most about being a governor? Working across the Federa-

tion and sharing ideas and developments.

6. What has been the most challenging element of being a governor? | haven’t
found anything particularly challenging but | like the way that as a governor you
keep on learning.

7. What do you like most about Haughmond Federation? It’s lovely to have come
back home after some time away. The Federation has the community at it’s heart
and it is lovely to be part of such a supportive team.
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Autumn Term Meeting Dates
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Finance
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29.09.20
Full Governors
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Committee News

Full Governing Body

The Full Governing Body met in June using virtual technology. All other com-
mittees were deferred in light of the pandemic situation, but any statutory busi-
ness they undertake was moved to this meeting.

We welcomed Joshua Young as a new co-opted governor and discussed the par-
ent governor vacancy, deciding to go ahead with elections. We acknowledged

that inductions for these and other governors would take place in the Autumn
term once it was safe to do so.

The governing body received reports from the Executive Head and both Heads of Schools including the impact of the
pandemic which lead to extensive reorganisation of provision on both school sites. We questioned the senior leader-
ship team on the welfare of children and staff to ensure everyone was well supported and felt as such. It was difficult
to report on schools that were not operating in the usual way, but we were given a full picture on how they were man-
aging to run, the challenges they face and potential impact on long term learning.

Two governors fed back on activity they did in schools before the lockdown. Gemma Kennelly told us about her Litera-
cy Link Governor visit, specifically the recent Books at Bedtime event for year 3 children. She noted that the approach
supported the School Development Plan by ‘instilling a love for reading and books, and encouraging more reading at
home’. Gemma also suggested that there was an upper age group (year 3) that would probably engage this well in the
future. Adele Thain shared her EYFS Reading meeting with Deborah Downes. They shared how the celebrate reading,
align books to children’s ability and how to develop reading in both the curriculum and School Development Plan, clos-
ing the gap in vocabulary as an urgency. They will be exploring writing next term.

We reviewed the proposed 2021 draft budget for sign-off and were given the opportunity to ask questions. We spoke
about any pandemic costs incurred, and how the budgets would be updated to reflect this. We also spoke briefly
about the proposed changes to infrastructure, with additional classrooms being worked on at Sundorne Infants for
September 2020, and longer term plans being worked on with the Local Authority. A commitment to review the
Haughmond Federation Vision was made to include all potential challenges and what the Federation wants to look like
in the future, with a governor working party being set up to formulate this.

Autumn Term 2020—return arrangements

» A meeting was called at short notice in July to ratify the proposals worked up for a full

>
‘ ‘ school return in September 2020, under Government directives and guidance. A near

full Governing Body were able to attend virtually, with my thanks to them and to
those who tried but understandably had other commitments.

Stephanie Peters ran through all the proposals including the ‘bubbles’ arrangements,
risk assessments, changes made to the physical environment, staffing and parent correspondence. Governors had the
opportunity to discuss and ask questions. It was felt that the plans were well thought through with risks mitigated
wherever possible. As a whole, the Governing Body voted to support these arrangements, with review if issues arose
once in practice. It was also ensured that plans would be rolled back in any event of Government changes.

The Governing Board’s Core Functions Proud to support

1. Overseeing the financial performance of the school and making sure its mon-
ey well spent G
Ensure clarity of vision, ethos and strategic direction overnance
Holding the Executive Head Teacher to account for the educational perfor-
mance of the school and its pupils and the performance management of staff #VisibleGovernance



